
















General Foods 
Cereal foods, essences and flavours, food 
ingredients, frozen foods, health foods, ice cream 
cones, mustards, nuts, pasta products, pet food, 
potato chips, pulses, salt, spices, sugar, tea and 
coffee and materials used in other food sectors. 

Meat 
Fresh, frozen and other processed/packaged meats 
and smallgoods, includes meat retailing. 

Milling  
Products used in other food industry sectors, 
stockfeed and of value added export products. 

Pharmaceutical 
Processing and packaging, includes some raw 
material production. 

Poultry  
Fresh, frozen and other packaged poultry meat and 
manufactured poultry products. 

Seafood  
Fresh, frozen and other packaged seafood and 
manufactured seafood products. 

Wine  
Wine and spirit production and processing of by-
products. 
 
 
Victorian Food Industry Training Board 
Stakeholders 
• Industry associations 
• Industry and enterprises 
• Skills Victoria 
• Other state and federal government agencies 
• Industry skills councils  
• Workers and trainees 
• Registered training organisations  
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The Victorian Food Industry Training Board , is comprised of an executive committee and 
an industry advisory committee of industry stakeholders. These include employers and 
unions as well as trade and industry associations. The Executive Committee is the 
governing body of the organisation and is responsible for the ultimate direction and 
management of VFITB.  

The Executive is elected by members of the Industry Advisory Committee, which is the 
source of the industry-based advice generated by VFITB. In a very real sense, they are 
the ‘engine room’ of the organisation. Sector Specific Industry Reference Groups are 
formed as required. 

Organisational Structure 
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IAN NICOLSON 
Executive Officer  
Ian Nicolson commenced as Executive Officer of VFITB with a broad range of 
experience across industry, education and training, government and not-for-
profit organisations.  
 
His resume includes teaching in the technical system and TAFE commerce programs, working 
for the Australian Education Union in Gippsland, manager of the Commonwealth 
Department of Housing and Regional Development in Gippsland and Chief Executive 
Officer with the Victorian Light Manufacturing and Forests Industry Training Board, 
subsequently Furnishing Training Victoria.  
 
Ian’s current memberships include: 
♦ Deputy Chair of Tourism Accreditation Australia Ltd  

♦ The Joint Ministerial Working Group for Australia’s National Tourism Accreditation 
Framework  

♦ The Steering Committee for Victoria’s Tourism Excellence Strategy 

♦ The Steering Committee for Tourism Victoria’s workforce development strategy 
 

Staff Profiles 

 
 
 
 
 
 
 

   

JUDY SLEVISON 
Finance Officer 

JULIAN WEARNE 
Office Manager 

ELLEN FREW 
Office Administrator 

(resigned) 

HAYLEY PAGE 
Office Administrator 

LYNNE STOCKDALE 
Project Manager 
Lynne has been Project Manager of the VFITB since August 2005. Previously, 
Lynne worked at the Victorian Curriculum and Assessment Authority (VCAA) to 
develop pathways to work through VET in Schools.  
 
Through her vast work experience, Lynne has represented industry on course advisory 
committees and also undertook post graduate studies in education and training.  
 
Lynne was also employed by the Furnishing Industry Training Board working 
collaboratively with wide range of networks and stakeholders for programs that engaged 
young people in training for entry into the furnishing industry.  
 
Please see page 17 for Staff Movements 



Skills Victoria  
The review of governance arrangements has resulted in a revision of the ‘Excellence in  
Governance’ guide for ITABs along with materials to assist ITABs improve governance 
practices and meeting reporting requirements for the 2008-11 Performance Agreements. 

As part of the current funding cycle’s deliverables, the VFITB has launched a new website 
as at 22 September 2009, with augmented sections on Skills Reform in Victoria, links to 
appropriate websites, enhanced careers and qualifications links, links to the Victorian Skills 
Pledge and apprenticeship and traineeships information. 

 

Skills Needs Report 
The Industry Skills Needs Report (formerly the Change Drivers Report) is a main focus of the 
activities of VFITB. The triennial report (with annual updates) is a requirement of VFITB’s 
contractual service delivery to Skills Victoria (formerly OTTE). 

The report provides details on four main areas, with the following requirements: 

• the drivers, or current trends, across the food processing industries;  

• industry and enterprise response to the impact of these drivers; 

• the implications of industry’s response for skill needs in the industry; and 

• the relative importance of changing skill sets now and in the future. 

The information to address these key questions is gained by VFITB through extensive 
industry consultation with the VFITB Industry Advisory Committee, specific industry 
reference groups and industry enterprises. The February 2009 Industry Skill Needs Update 
report is available for download on the VFITB website.  

 

Student industry placement program 
VFITB continued its involvement with student placement programs in 2008 with students 
from William Angliss Institute of TAFE taking up placements in the VFITB assisting with 
projects such as the Food Maintenance Project.  

The aim of the program is to provide mentoring and industry experience for students in 
project management. SSV as the host organisation for VFITB has signed the Skills Victoria 
“Pledge” for the promotion of training for skills development. 

 Core Activities  
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Vocational Graduate Certificate in Food Technology Management 
A project, with Skills Victoria support, to address industry’s need for a relevant qualification for science 
graduates and those without formal qualifications to carry out senior technical and management roles. 
 
Project Steering Committee: 
Ian Nicolson (chair) VFITB 
Lynne Stockdale/Linda Baron VFITB project manager 
Daniel Cox Nestle 
Mani Iyer Dairy Australia 
Melinda Renowden George Weston Foods 
Sandra Cousins McCain Foods 
Tom Hale AMWU 
Trish Hyde Confectionery Manufacturers of Australasia 
Trevor Lange Chisholm Institute of TAFE (CMM) 
Kristine Manser Dairy Industry Assoc of Aust. 
Michael Robinson NCDEA 
Amanda Solly Murray Gouburn Coop P/L 
Kristine Wilson Dairy Food Safety Victoria 
 

David Trembath Consultant/Curriculum Writer 
 
As at the time of writing, David Trembath has released a Validation Draft for industry comment. 
 
Food Maintenance (Mechatronics) Project  
 A joint project with MESAB, with Skills Victoria support 
 
Project Steering Committee: 
Ian Nicolson (chair) VFITB 
Lynne Stockdale/Linda Baron VFITB project manager 
Alex Bernhardt Manufacturing & Engineering Skills Advisory Board 
Klaus Bienert Box Hill Institute of TAFE 
Peter Canavan AI Group 
Tom Hale AMWU 
Paul Kennett MESAB 
Trevor Lange Chisholm Institute of TAFE (CMM) 
John Stapleton Skills Victoria 
Julie Warren National Union of Workers 
 

Casey van Berkel Project Consultant 
 
See Page 18 for additional information. 
The final report will be available on the VFITB in coming months.  
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Special Projects  



The Executive Committee 
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Role, context and purpose 
The Victorian Food Industry Training Board Inc  is a declared Industry Training Board in 
Victoria, under sec 3.1.27 (1) (b) of the Education and Training Reform Act 2006. The 
association therefore operates under the auspices of the Associations Incorporation Act 
1981, the Education and Training Reform Act and the VFITB constitution.  
 
The VFITB’s primary functions under the Education and Training Reform Act are: 
• within the national and State strategic framework, to prepare quality training plans 

detailing industry skill requirements, the quantity and types of training needed by 
industry and training arrangements; 

• to promote training within the industry; 
• to liaise with or participate on national industry training advisory bodies; and 
• to participate in accreditation and recognition processes. 
 
These functions are undertaken in relation to the following industry sectors: 

 
The organisation operates in the context of national vocational education and training 
system, with significant interaction with registered training providers, secondary schools, 
universities, industry and small business.  
 

 
Role and Composition of the Executive Committee and Election of 
Executive Committee Members 
The Executive Committee is responsible for the overall Corporate Governance of the 
association, including monitoring its strategic direction, formulating goals for management 
and monitoring the achievement of those goals. 
 
The VFITB Executive Committee comprises four members who are members of the 
association and are elected at the Annual General Meeting for a renewable 12 month 
term. Members are elected from the Industry Advisory Committee and are representative 
of employers and employees. Executive Committee members act in a voluntary capacity. 
 
The Executive Committee recognises its responsibility to the Association’s members, the 
communities and environments in which it operates and, where appropriate, other 
stakeholders. 
 
 

Executive Committee Charter 

Baking Edible Oils & Fats Milling Wine 

Beverage Fruit & Vegetable Pharmaceutical  

Confectionery General Foods Poultry   

Dairy Meat Seafood  
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The Executive Committee is responsible for: 
• corporate governance of the association;  
• overseeing the business and affairs of the association by: 

◊ establishing, with management, the strategies and financial 
objectives to be implemented by management;  

◊ approving major initiatives;  
◊ approving capital expenditure in excess of limits 

delegated to management; 
◊ establishing systems of risk management by approving 

accounting policies, financial statements and reports, credit 
policies and standards, risk management policies and 
procedures and operational risk policies;  

◊ monitoring the performance of management; and  
◊ carrying out the functions specifically reserved to the 

Executive Committee and its sub-committees under the 
policies of the Association and the charters of those sub-
committees; 

• communicating with members and other stakeholders, at the 
appropriate times, the results of, and developments in, the 
business operations of the association; 

• appointment of the management company and negotiation of 
the management contract; and 

• approval of the association’s major policies. 
 
 
Management of the Association 
The Executive Committee delegates authority and responsibility for the 
conduct of the Association’s business to the management company and 
its Executive Officer who is directly accountable to the Executive 
Committee through established policies and authority levels. 
 
 
Meetings of the Executive Committee 
The Executive Committee meets at least five times per year to consider 
the business of the Association, including operational and other issues 
and its financial position. The Executive Officer and Program Manager 
also attend meetings of the Executive Committee. Specific strategic 
and planning meetings are held as needed. 
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Obtaining of Advice by Executive Committee Members 
Members of Executive Committee have access to the advice of external experts when 
required. Requests for such advice are made by members at meetings of the Executive 
Committee or directly to the Chair. Advice obtained is made available to the whole 
Executive Committee. 
 
Conflicts of Interest 
The Executive Committee observes “Conflict of Interest” guidelines which apply if there is, 
or may be, a conflict between the personal or other interests of a Member and the 
business of the VFITB. 
 
Accordingly, if there is perceived to be a conflict of interest, that member will not receive 
any Executive Committee paper in relation to that subject and if the matter is discussed by 
the Executive Committee, that Member will withdraw from the meeting prior to, and during, 
the discussion and voting on any relevant resolutions. 
 
Performance Evaluation 
The Chairman reviews the performance and effectiveness of the Executive Committee and 
the contributions of individual members. During the current year, the Executive Committee 
intends to implement a formal process for the regular review and assessment of the overall 
performance of the Executive Committee and individual members. 
 

MEETING ATTENDANCE 
During the period July 1, 2008 to June 30 2009, the VFITB Executive Committee met on six 
occasions. The following table summarises the attendance of members at those meetings: 

Member Name  Organisation Resignation 
Date 

Meetings  
Attended 

Michael Headley 
(Chair) 

Simplot Australia  16/10/2008 
11/11/2008 
12/12/2008 
19/02/2009 
06/04/2009 
 

Collin Ross (Deputy 
Chair) 

Australian Meat Industry  
Employees Union 

 10/07/2008 
16/10/2008 
19/02/2009 
06/04/2009 

Tom Hale Australian Manufacturing Work-
ers Union 

 16/10/2008 
11/11/2008 
12/12/2008 
19/02/2009 
06/04/2009 
 

Alison Forster Australian Industry Group 16th July 2009 16/10/2008 
11/11/2008 
06/04/2009 
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Role of the Chair 
The duties of the Chair arise from his or her position as the duly elected senior non-
executive officer of the Association and the responsibility for presiding over the official 
business of the Association and the Executive Committee. The Chair of the VFITB is a 
member of the Executive Committee, elected at the first Executive Committee meeting after 
the Annual General Meeting. Executive Committee members are members of the 
association and are elected at the Annual General Meeting for a renewable 12 month 
term. As the VFITB is a bi-partite organisation, it has been customary to rotate the role of 
chair between employer and employee representatives. 
 
Responsibilities: 
• ensuring the Executive Committee performs its roles and functions; 
• managing the relationship between the Executive Officer and the Executive 

Committee; 
• managing the business of the Executive Committee and presiding over its meetings, 

resolving differences between members and seeing that decisions are reached 
promptly; 

• ensuring that all relevant issues are on the agenda and that all members receive 
timely, relevant information to enable them to be effective members; 

• ensuring that each member fully participates in the Executive Committee’s activities; 
• advising the Executive Committee, after appropriate consultation with all members, 

on issues related to the management contract, including the appointment, termination 
and remuneration of a management company; 

• making recommendations to the Executive Committee on the appointment, retirement 
or removal of Executive Committee members from office; and 

• promoting the interests of the Association as a whole in relations with the 
Association’s members, governments, other public organisations, other companies and 
the public generally. 

 
Key Selection Criteria: 
• good knowledge of the Victoria’s food processing industries; 
• knowledge of industry training policies and practices; 
• knowledge of government legislation and guidelines relating to the VFITB and its 

members; and 
• knowledge of corporate governance best practice. 
 
Desirable: 
• experience as Chair or member of an industry committee; 
• management or executive experience in a association or industry body; and 
• financial knowledge. 



The Victorian Food Industry Training Board  operates an Industry Advisory Committee (IAC) 
which enables us to draw expertise directly from industry in order to provide quality 
industry-validated advice to government. Industry Reference Groups are formed to act as 
a source of advice on issues as they arise. Findings are reported to the IAC. 

 

The IAC meets regularly to address industry training issues including: 

• development of the ‘Industry Skill Needs’ report for Skills Victoria (formerly OTTE); 

• development of other advice on curriculum development, training package 
implementation projects, priority education and training program and other Skills 
Victoria research; 

• provision of input into national training issues such as the review of training packages; 

• establishing policy positions on a variety of training issues; and 

• provision of guidance and direction to VFITB stakeholders in promoting skills 
development in industry. 

Industry Advisory Committee 
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CURRENT VFITB INDUSTRY ADVISORY COMMITTEE MEMBERS 
 
Michael Hedley (Chair) National HR Manager, Simplot 

Collin Ross  Organiser, Australian Meat Industry Employees Union 
(Deputy Chair)  
 
Tom Hale Secretary of the Food Division, Australian Manufacturing 

Workers Union 

Garry Higgins Executive Officer, Baking Industry Association of Victoria 

VACANT  Liquor Hospitality and Miscellaneous Union 

Alan Maguire  Education & Training Advisor, The Australian Industry Group 

VACANT SPC Ardmona 

Michael Plarre  Operations Manager, Ferguson Plarre Bakehouses 

Trish Hyde  Chief Executive Officer, Confectionery Manufacturers of 
Australasia Ltd 

Brad Roberts  Training and Development Manager, Ridley Agri Products 

Daniel Cox  Human Resource Manager, Nestle 

Kristine Manser  National Executive Officer/Federal Secretary, Dairy Industry 
Association of Australia 

Chris Parker  Group Technical Baker, Product Development, Bakers Delight 

VACANT  Don KRC  

Geoff Yarnham  Safety & Technical Training Manager, Swift Australia PL 

Peter Bush  Secretary, Food Technology Association of Australia 

Adam Portelli Industrial Officer, The National Union of Workers 

Angela Robertson HR Director, McCain’s 

Mani Iyer Program Manager Product Innovation, Dairy Australia 

Amanda Solly Group Manager Workforce Development, Murray Goulburn  
Co-Operative Company Pty Ltd 
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Staff Movements 
VFITB’s Project Manager, Lynne Stockdale, resigned from her position at the start of 
September 2009. She has been a great asset to the Food Industry Training Board for the 
past 4 years showcasing commitment, initiative and passion for her work and the interests 
of key stakeholders. We sincerely thank Lynne for her work and wish her the very best 
with her future endeavours. 

Replacing Lynne is Linda Baron (right) who has been working in education, 
and specifically career education and development for over 20 years. Most 
recently she worked as the Executive Officer of the professional association, 
the Career Education Association of Victoria (CEAV) and prior to that, Linda 
worked as the Schools Liaison Officer for Swinburne University of 
Technology, after beginning her career in teaching and specialist libraries.  

 

Communications 
WEBSITE 

The VFITB website underwent a complete revamp with a fresh new look. The new website 
hopes to bring more direction to industry, trainers and people in food processing. We 
invite all stakeholders to share information and stories via the website. 
 

RSS FEEDS 

Most recently, VFITB went live sending RSS Feeds to subscribers. The RSS Feed will stream 
up-to-date information to stakeholders keeping them well informed of current events and 
issues. We invite feedback as to material you would value, and are keen to communicate 
your organisation’s news. 

 

Skills Pledge 
The Victorian Skills Pledge is an initiative of Skills Victoria and is a voluntary commitment 
by enterprises to driving business improvement through the up-skilling of their employees. 
VFITB are encouraging enterprises to declare their commitment to skills development of 
Victorians to secure the ongoing employment prospects and the overall success of your 
business.  

 

Skills for Growth 
The Skills for Growth program is part of the Victorian Government’s $52million skills 
reform package and is aimed at helping Victorian small to medium sized businesses with 
workforce skills development. The program provides a team of independent workforce 
planning and training specialists to deliver free assistance to businesses. At VFITB, we are 
encouraging all businesses to take part. 

Current Activities and News 
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Food Maintenance Training Project 
On behalf of Skills Victoria, the VFITB began a project in June that develops training 
pathways to meet the contemporary needs of the maintenance function of the industry. 
Casey van Berkel is working as the Project Consultant, undertaking extensive industry 
consultation in Melbourne, Gippsland, NE Victoria and Western Victoria. The overall 
project will culminate in case studies of training solutions that match identified job 
requirements and is due for completion on 31 December 2009.  

Photos from industry consultation in September 2009:  

Bakers of Tomorrow—2009 Royal Melbourne Show 
The BIAV Petey Pie Making Factory was one of the most popular exhibitions at the 2009 
Royal Melbourne Show. It was run by The Baking Industry Association of Victoria, and 
featured current TAFE students and owners and staff from bakeries around the state, 
cooking hundreds of pies, sausage rolls and vanilla slices. 

Chris Badenoch from Masterchef fame was also there showcasing his exclusive 
BeerMasons club, which promotes boutique Victorian breweries as well as imported 
beers. 

The National AgriFood Conference 2009 — Sydney, September 
 L-R Attending the conference were Alan Maguire,  

Collin Ross, Ian Nicolson, VFITB  
 
Held at the Dockside Convention Centre, Sydney, this year’s 
National AgriFood Skills Conference focused on impending 
world food shortages, attracting and retaining workers, the 
value and benefits of adopting higher skills, workforce 
innovation and contemporary industry practice and 
technology. Key speakers included Kate Carnell, CEO Australian Food & Grocery 
Council, Allan Bonsall, an advertising specialist, and Dr John Buchanan, Director of 
Workplace Research Centre at the University of Sydney. 
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Heinz, Echuca 
 

Uncle Toby’s, Wahgunyah 
  

Brown Brothers, Milawa 

   

Displaying hot pies Petey Pie’s volunteers Chris Badenoch, BeerMasons  




