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Chair’s Report

I am pleased to be able to report a successful year
for the Victorian Food Industry Training Board. The
VFITB has a mission to achieve outcomes for the
industries it serves, which it achieves through a
number of strategies, the core strategy being to
work with the Victorian Government through the
Victorian Skills Commission and Skills Victoria to
ensure that public engagement in vocational
training meets identified industry needs. This
strategy is supplemented by working with a range
of other stakeholders, such as the relevant Industry
Skills Councils, Training Providers and other state
and federal government agencies to develop high
quality, flexible, industry focused training products
and services. Some examples of our work in this
area are outlined below.

The Certificate Il in Retail Baking Pre-
Apprenticeship) has been developed and is soon to
be accredited, thus providing a training pathway
into the baking industry. The ground work has been
undertaken in the area of food science and
technology to identify training needs not covered by
the Food Processing Training Package; as in the
case of baking this work will lead to the develop-
ment of training courses that address the sector’s
training needs.

The VFITB has successfully completed a number of
‘Reframing the Future’ projects and recently
received funding for a community of practice for
meat retail which is currently underway. This
project aims to find solutions on how to best
promote this sector and link businesses with
potential employees. It is expected that it will
provide a valuable model for the other sectors of
the industry as they face the challenge of attracting
new entrants to their workforce in a highly competi-
tive environment.

The Competitive Manufacturing Industry Training
Network has evolved towards sustainability with a
number of forums held during 2007, culminating in
the Sustainability Advantage forum held towards
the end of 2007. International guest speaker and
author of the Sustainability Advantage for business,
Dr Bob Willard shared his business and leadership
knowledge with food and pharmaceutical compa-
nies, helping them to effectively manage risks and
market forces by taking advantage of sustainability
opportunities.

The past twelve months have seen a number of
people leave the VFITB. Craig Taylor from the AiG
and Spiro Vasilakis from the LHMU have contrib-
uted as members of the VFITB Executive and their
time has been highly valued. On behalf of the
executive, the industry advisory committee and our
industry stakeholders, | would like to thank them for
the contribution they have made to our industry.
We have had a number of long standing members
retire from their role with the VFITB and welcome

new representatives of these organisations and thank
them for their continuing contribution.

The members of the association are drawn from industry
and contribute to our activities through their active
membership on our industry advisory committee. This
committee is the driving force of the association and
enables us to develop the advice to government that is our
core business. Our advice comes in a number of forms,
but is best represented through our annual ‘Industry
Change Drivers Report’. This report, as well as providing
important advice to government, has been picked up as a
valuable tool both by industry organisations and by training
providers serving our industries. The VFITB staff are to be
congratulated on the quality and depth of the report. |
would also like to thank our Industry Advisory Committee
members and other stakeholders for their valuable input to
the document.

Leadership and governance of the organisation are
provided by our Executive Committee — a bi-partite body
who provide excellent leadership and thoughtful govern-
ance, as exemplified in our results, both against budget
and against our strategic objectives.

The relationship with SSV continues to work well. With a
new three year performance and funding agreement now
in place, the VFITB has an even stronger position than last
year. We are entering the early stages of very significant
change, and | am confident that we have the structures,
skills and personnel to ensure that we, as an organisation
and the industries we serve can reap the benefits that the
new system will offer.

Promoting the role of the VFITB as providing advice on
behalf of industry in order to make sure the training needs
of industry are met is still a key challenge for the future.
This role requires the voluntary contribution of people’s
time, which remains scarce. Hopefully the changes that
have been made to the structure of the organisation will
enable industry to be heard by government, without
imposing too much on the valuable time of our stake-
holders.

A major reason for the secure position of the VFITB is due
not only to the dedication of the executive and members
but is also due to the VFITB team. lan Nicolson and Lynne
Stockdale have developed a strong relationship with Skills
Victoria and continue to provide quality in the outcomes
we achieve. On behalf of the Executive | would like to
thank Lynne and lan for their tireless work in the develop-
ment of the organisation.

Collin Ross
Chair
Victorian Food Industry Training Board
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Executive Officer Message

It seems that the past year has been one of change.
We have a new government in Canberra; we are
already looking at the second iteration of the Federal
Opposition; we have a new statutory authority in
Skills Australia and a new, enhanced role for the Agri-
Foods Industry Skills Council. At a state level we
have a major policy shift with the introduction of the
Government’s Skills Reform Agenda; the move from
OTTE within the Education Department to Skills
Victoria within the Department of Innovation, Industry
and Regional Development; the retirements of Peter
Thomas, Chair of the Victorian Skills Commission
and Patricia Neden, CEO of Skills Victoria; and we
will be seeing the brave new world of contestability
and an enhanced role for Industry Training Boards
within the new system.

We will be seeing new government funding programs
to support skill development, both at a federal and
state level. The options for industry to embrace
training will become broader and more flexible, but
understanding the system, interpreting it and
ensuring that it delivers outcomes for industry will
remain a challenge. Again, the VFITB will have a
critical role to play in assisting industry to utilise the
system effectively. | am confident that we are very
well placed to play this role, for a number of reasons
which | will outline below.

We have a stable, professional group of employees.
Lynne Stockdale does a magnificent job in ensuring
that we achieve the operational outcomes set by the
executive committee and required by the various
contracts we have in place. Lynne is well supported
by an administration team who apply their consider-
able skills to ensure that the organisation operates
effectively and at the leading edge of Industry
Training Board practice.

We have an experienced and dedicated Executive
Committee that provides expert guidance and
governance for the management of the organisation,
creating the environment within which we can
achieve results for industry.

We have a broad based industry advisory committee
that provides expertise across the industry sectors we
represent. This enables us to draw on advice ‘from

the coalface’ of industry and to develop networks that
validate and enhance the work we do. These networks
are also the starting point for us to ‘add value’ for
industry.

Our financial management and our relationship with
Service Skills Victoria have created a stable financial
environment that enables our operational staff to focus
on their core work. The change of federal government
has heralded a new national focus on skills and the role
of industry skills councils. We are well placed to
contribute to the national agenda and to ensure that
industry in Victoria gains the benefits that should ensue.
We have commenced discussions with the Agri-Food
Industry Skills Council with a view to developing our
partnership to effectively meet these new challenges
together. We welcome the attendance of AFISC at our
AGM and look forward to their contribution in the
workshop that will follow the formal meeting.

| am confident that we are well placed to meet the
challenges ahead and that this time of change should
be exciting for us as an organisation. My confidence
comes in large part from the work that is done by our
team, which is something of which | am particularly
proud. The contributions made by our executive
committee and our industry advisory committee are also
a very important component of our success and will
continue to be so in the future.

Finally, I would like to thank you — staff, committee
members and other stakeholders in the support you
have provided me, which has made my role fulfilling and
gives me confidence that the VFITB will continue to be a
leader in its field.

YAV 2N

lan Nicolson

Executive Officer
Victorian Food Industry
Training Board
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About Victorian Food
Industry Training Board

As an Industry Training Advisory Board, VFITB has
been commissioned by the Victorian Government to
provide advice on skill needs and skill development

issues for Victoria’s food industries.

Major Roles

. Engage & advise on skills development needs
of Victoria’s service industries’ workforce

. Promote the integration of skill development
into industry workforce development strate-
gies

. Advance partnerships connecting industry

and the learning community

. Support the development,

services.

VFITB provides advice to and representation for
industry, working closely with the relevant Industry
Skills Councils and providing industry expertise to
training providers and other stakeholders across the

service sectors.

The Victorian Food Industry Training Board (VFITB)
is the industry training board for all sub-sectors of the

Food Processing industry.
These include:

Baking

Plant, non-plant baking and retailing of bread,

biscuits, cakes and pastry products.

Beverage

Still and carbonated drinks, fruit juices, cordials,
health/sport drinks, beers and pre-mixed alcoholic

drinks.
Confectionery
Chocolate, lollies and gum.

Dairy

Includes milk processing, cheese, yoghurt, ice cream

and milk powder.
Edible Oils and Fats

Includes vegetable oils such as soya bean, sun-
flower, canola, cotton seed and palm oil as well as
edible tallow. This sector supplies a diverse range of
products to other food manufacturers, caterers and

the hospitality industry.

implementation
and continuous improvement of high quality,
nationally recognised training products and

Fruit and Vegetable

Fresh, canned, frozen, dried and other packaged
products.

General Foods

Cereal foods, essences and flavours, food ingredi-
ents, frozen foods, health foods, ice cream cones,
mustards, nuts, pasta products, pet food, potato
chips, salt, spices, sugar, tea and coffee and
materials used in other food sectors.

Meat

Fresh, frozen and other processed/packaged meats
and smallgoods, includes meat retailing.

Milling

Products used in other food industry sectors,
stockfeed and of value added export products.
Pharmaceutical

Processing and packaging, includes some raw

material production.
Poultry

Fresh, frozen and other packaged poultry meat and
manufactured poultry products.

Seafood

Fresh, frozen and other packaged seafood and
manufactured seafood products.

Wine

Wine and spirit production and processing of by-
products.

Victorian Food Industry Training
Board Stakeholders

¢ industry associations

¢ industry and enterprises

o Skills Victoria

o other state and federal government agencies.
e industry skills councils

e workers and trainees

e registered training organisations
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Organisational Structure

Victorian Food Industry Training Board
Corporate Structure

VFITB Executive Committee | Memorandum of Understanding. Service Skills
4 Members elected from the Victoria
Imdustry Advisary Committes Employs Staff

I

Industry Advisory Committee

Association Members drawn from
industry sectors

Industry Industry Industry .
Reference Reference Reference | Sector Specific Industry
Reference Groups
Group Group Group formed as required

The VFITB, is comprised of an executive committee and an industry advisory committee of industry
stakeholders. These include employers and unions as well as trade and industry associations. The Ex-
ecutive Committee is the governing body of the organisation and is responsible for the ultimate direc-
tion and management of VFITB.

The Executive is elected by members of the Industry Advisory Committee (IAC), which is the source of
the industry-based advice generated by VFITB. In a very real sense, they are the ‘engine room’ of the
organisation. Sector Specific Industry Reference Groups are formed as required.

Industry Advisory Committee

VFITB operates an Industry Advisory Committee which enables us to draw expertise directly from
industry in order to provide quality industry-validated advice to government.

Industry Reference Groups are formed to act as a source of advice on issues as they arise. Findings
are reported to the IAC.

The IACs meet regularly to address industry training issues including:

o Development of the ‘Change Drivers’ report for Skills Victoria (formerly OTTE);

Development of other advice on curriculum development, training package implementation pro-
jects, priority education and training program and other Skills Victoria research;

e Provision of input into national training issues such as the review of training packages;
e Establishing policy positions on a variety of training issues;

e Provision of guidance and direction to VFITB staff in promoting skills development in industry.
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Industry Advisory Committee

Current VFITB Industry Advisory Committee Profile

Collin Ross (Chair)

Michael Hedley

Tom Hale

Garry Higgins

Vacant

Alison Forster

Vacant

Michael Plarre

Trish Hyde

Brad Roberts

Daniel Cox

Kristine Manser

Chris Parker

Melinda Renowden

Geoff Yarnham

Peter Bush

Adam Portelli

Trevor Lange

Organiser, Australian Meat Industry Employees Union

Deputy Chair, National HR Manager, Simplot

Secretary of the Food Division, Australian Manufacturing Workers Union

Executive Officer, Baking Industry Association of Victoria

Liquor Hospitality and Miscellaneous Union

Senior WR Adviser, Australian Industry Group

SPC Ardmona

Operations Manager, Ferguson Plarre Bakehouses

Executive Officer, Confectionery Manufacturers of Australasia LTD

Training and Development Manager, Ridley Agri Products

Human Resource Manager, Nestle

National Executive Officer/Federal Secretary, Dairy Industry Association
of Australia

Group Technical Baker, Product Development, Bakers Delight

National Human Resources Manager, Don KRC

Safety & Technical Training Manager, Swift Australia PL

Secretary, Food Technology Association of Australia

Industrial Officer, The National Union of Workers

Permanent Observer, Curriculum Maintenance Manager General Manu-
facturing, Chisholm Institute
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Current Activities

Skills Victoria Working Parties

The 2006 Auditor General's report on Vocational
Education & Training recommended, in part, that

“The Victorian Government examine ways to
strengthen the capacity of VLESC and other
statutory bodies in the VET system to provide
independent advice on the operations of Victoria's
vocational education and training system.”

Skills Victoria (then OTTE) responded to the report
in a number of ways, two of which were a
review of inputs to and outputs from its planning
framework for the purchasing of training and a
review of governance arrangements for Industry
Training Advisory Bodies. Working parties were
formed to provide advice for both of these
reviews, with lan Nicolson being involved in each
working party .

The review of inputs and outputs has resulted in
revised ‘Industry Training Needs Profiles’ which will
replace the previous Industry Training Needs
Priorities documents. It also made
recommendations that informed the reporting
requirements of the 2008-11 Performance Agree-
ments.

The review of governance arrangements has
resulted in a revision of the ‘Excellence in
Governance’ guide for ITABS along with a suite of
materials to assist ITABs to improve governance
practices and to meet the reporting requirements for
the 2008-11 Performance Agreements.

Change Drivers Report

The Change Drivers Report is a main focus of the
activities of VFITB. The report is a requirement of
VFITB to Skills Victoria (formerly OTTE) and is
submitted annually.

The report provides details on four main questions,
with the following requirements:

e The drivers, or current trends, across the

service industries;

e The industry and enterprise response to the
impact of these drivers,

e The implications of industries response for
skill needs in the industry; and

e The relative importance of changing skill
sets now and in the future.

The information to address these key questions
is gained by VFITB through extensive industry
consultation with the VFITB Industry Advisory
Committees, specific industry reference groups,
industry enterprises.

The 2007-08 Change Driver's report is avail-
able for download on the VFITB website. Due
to changes to the VFITB and Skills Victoria
Performance Agreement, the Change Drivers
Report will be replaced by a Skill Needs report
to be delivered every 3 years.

Student industry placement pro-
gram

VFITB continued its involvement with student
placement programs in 2008 with students from
William Angliss Institute of TAFE taking up
placements in the VFITB assisting with projects
such as the Sustainability Network.

The aim of the program is to provide mentoring
and industry experience for students in project
management.

Recruitment model for pre-
apprenticeship in Meat Retail

The VFITB is developing a community of
practice which will explore innovative solutions
for the up take and delivery of the new pre-
apprenticeship qualification for meat retail
MTM20407 — Certificate Il in Meat Processing
(Food Services). This qualification has been
recently revised and the training package
endorsed this year. In July last year Butchers
were added to the National Skills Needs List.
This is the first time the meat sector has had a
qualification declared a pre-apprenticeship
program. The industry is keen and committed
to work collaboratively with a range of stake-
holders to find ways to innovatively implement
the program and address the industry’s
workforce development requirements.
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Staff Profiles

lan Nicolson - Executive Officer

lan Nicolson commenced as the Executive Officer of
the Victorian Food Industry Training Board having
had a broad range of experiences across industry,
education and training, government and not-for-profit
organisations. His industry experience ranges from
furniture and cabinet making, timber and hardware to
tourism and transport.

Originally a teacher of commerce and information
technology in the technical system, lan gained
valuable experience in teaching TAFE commerce
programs before moving from teaching into industrial
relations as Gippsland Organiser with the Australian
Education Union. During this time he represented the
union movement as President of the Gippsland
Trades and Labour Council and as a director of
Gippsland Development. His involvement in
economic development eventually led to an
appointment as the inaugural Gippsland Manager for
the Commonwealth Department of Housing and
Regional Development.

lan’s initial experience with Industry Training Boards
came with his appointment in 1997 to the CEO
position with the Victorian Light Manufacturing and
Forests Industry Training Board, which was
eventually restructured as Furnishing Training
Victoria. Following the upheaval of the restructure,
lan moulded FTV into becoming a key player in
industry and training, playing a prominent role on the
steering committee of the Victorian Furnishing
Festival and revitalising the Furnishing Industry
Training Awards to become one of the premier events
on the industry calendar.

As CEO of Service Skills Victoria, lan also leads a
team that provides industry training advice for around
a third of the Victorian workforce in tourism,
hospitality, retail and personal services.

lan’'s role also encompasses management of the
Tourism Accreditation Board of Victoria. He is a
member of the industry based steering Committee for
Victoria’s Tourism Excellence Strategy as well as the
Management Committee for the Victorian Tourism
Awards.

lan’s family has farmed in West Gippsland since 1914
and he still lives on the family farm with his wife,
Margaret and son, Hugh. In his spare time he plays
golf and, tragically, follows the Hawthorn Football
Club.

Lynne Stockdale - Project Manager

Lynne has been Project Manager of the VFITB since
August 2005. Previously, Lynne worked at the
Victorian Curriculum and Assessment Authority
(VCAA) to develop pathways to work through VET in
Schools, during which time she was given a year’s
transfer to OTTE to assist with the roll out of
Specialist Centres. This role focused on training for
new and emerging skills and the development of
Victoria's Design Capabilities in collaboration with the
Department of Innovation, Industry and Regional
Development (DIIRD) and the Victorian Qualifications
Authority (VQA).

Commencing her career as a designer, Lynne gained
industry experience in production and supply chain
management in the manufacture of textiles, including
carpets, apparel and interior products.

During this time she maintained her connection with
education, representing industry on course advisory
committees and providing students with work
experience in Melbourne, London and Paris. Whilst
undertaking post graduate studies in education and
training whilst living in the Northern Rivers area of
NSW, Lynne wrote and delivered training programs
for Griffith University and gained valuable experience
in addressing regional training needs.

Lynne then moved on to the Furnishing Industry
Training Board in a role where she gained an
understanding of the benefits of working collabora-
tively with networks. This involved a diverse range of
stakeholders in programs that engaged young people
in training for entry into the furnishing industry.

Judy Slevison - Finance Officer

Judy is the Finance Officer and works on a part-time
basis managing the accounts for Service Skills
Victoria, Tourism Accreditation Board of Victoria and
the Victorian Food Industry Training Board.

Julian Wearne - Office Manager

Julian moved to Melbourne in 2004 after completing
his schooling in Bendigo. Before starting at SSV,
Julian had worked in a wide range of roles varying
from administration to bar work. Julian has always
been interested in IT and built his first computer with
his hard earned savings at the age of 15. He also
studied CISCO Networking during VCE. Julian is
currently undertaking a Certificate IV in Information
Technology as part of his ongoing training through
SSV.

Ellen Frew - Office Administrator

Ellen has taken over the reins at reception, starting
her traineeship in April 2008, undertaking Certificate
[Il in Business Administration. Ellen completed Year
12 at Drouin Secondary College in 2007 and has a
retail background, working whilst completing her
studies.
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APPENDIX

Victorian Food Industry Training Board Inc.

Financial Statements
For the Year Ended 30th June 2008




