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FOOD PROCESSING INDUSTRY

UP SKILLING FOOD OPERATOR PROJECT

Discussion Paper for Consultation

Introduction

The Victorian Food Industry Training Board is funded by Skills Victoria’s Manufacturing Skills and Training Taskforce to provide a report analysing changes and trends in skill development of production operators working in the food processing industry.

The project will examine current training practices within the industry and look at the impact on the current and future skill requirements of food processing enterprises with particular emphasis on the introduction of new technology and work organisation changes occurring at the enterprise level. In doing so, the project will identify training options and solutions to assist enterprises and Registered Training Organisations (RTOs) meet current and future industry training needs.

The project will address training that meets the requirements of the endorsed industry training package FDF 07. 

The project will be undertaken in four stages:

Stage I – Development of an issues paper – The development of this issues paper has identified trends and developments in the up take and supply of skills development for production operators working in food processing enterprises. A select number of metropolitan and regionally based food processing enterprises and RTOs delivering food training have been consulted to gain an understanding of the current food operator training environment. In addition reference is made to the VFITB Industry Skills Needs Reports 2008 and 2009
. 

Stage II – Industry and RTO consultation - The information gathered during Stage I will form the basis of an issues paper to be used for broader consultation with the food processing industry and relevant RTOs across Victoria. The consultation will target the Dairy, General Food Manufacturing, Beverage, Poultry and Confectionary industry sectors.

The industry and RTO consultation results will be reported along with the identification of a range of draft best practice training options in an interim project report.

Stage III – Validation of findings and training options - The “Food Industry Production Operator Up-Skilling Project” interim report will be distributed to food industry enterprises and relevant RTOs for validation. The project will also conduct industry/RTO workshops to validate the findings and fine tune the best practice training options. 

Stage IV- final project report will be published and made available to Skills Victoria and relevant stakeholders. The training options identified in the report will be promoted by the Victorian Food Industry Training Board for adoption by enterprises and RTOs to increase the take up of process operator training in the food processing industry. 

Issues for Consideration by Enterprises

Food processing enterprises are many and varied. The industry sector type, the location, the size of the enterprise, the equipment and production processes employed and, in some cases, the ownership/structure can all impact not only on the skill levels required by an enterprise but also on the ability of an enterprise to participate in, or sponsor, formal structured training.

KEY FACTORS AND ISSUES FOR CONSIDERATIONS 
Technology and Integrated Production Systems

Companies are continuing to invest in and update their manufacturing processes by employing advanced technologies and introducing integrated production systems. 

What impact is technology having on the skill needs of process operators at your enterprise?

Changing Work Organisation

Many companies are reviewing work organisational structures. The introduction of new technologies and production technology, legislative and regulatory requirements such as occupational health & safety and food safety compliance are all impacting on the way labour is organised, and in turn on production operators’ work and skill needs.

What impact are changes to work organisation having on the skill needs of operators at your enterprise?

Cost Benefits of Training

Like all other business expenditure, enterprises are often required to provide evidence of the cost benefits of undertaking investment in training.

What measurements are in place to assess the cost benefits of training undertaken by process operators in your enterprise?

Are there other measures undertaken to justify the investment in training at your enterprise? 

Skilled Labour Shortages

Over the past few years all sectors of manufacturing have faced skilled labour shortages. For regional businesses skilled labour shortages can have a greater impact than for metropolitan businesses because of the limited labour pool that can be readily accessed when new or replacement skilled labour is required.

Has your business experienced skill shortages?

What strategies are being employed at your enterprise to minimise the impact of potential future skill shortages?

Language, Literacy and Numeracy

A significant proportion of production operators working in the food processing sectors have  low standards of literacy and numeracy skills. In addition to this, many workers are first generation migrants and English is a second language. 

Are low standards of language, literacy or numeracy impacting on the ability of current workers and recruits to advance their skills necessary to meet performance levels required by the enterprise?

If so how are you addressing this issue?

Environmental Sustainability

Environmental sustainability is an important consideration in the operation of any food processing enterprise. Many food processing enterprises are reviewing a range of operational and production procedures to reduce energy, conserve water, minimise wastage and utilise product packaging that is environmentally acceptable. The implications of developing environmentally sustainable production processes are both social and economic and may determine the future viability of an enterprise.

What strategies are being implemented at your enterprise to develop environmentally sustainable production processes and what impact will this have on the future skill needs of your production operators?

Cost of Training

The cost impact of undertaking training on a business can be far reaching and goes well beyond the delivery fees of the RTO. The indirect costs can include such things as management, administration, additional labour, penalty rates, materials and lost production.

Is the cost of training limiting your enterprise from participating in operator training?

What strategies can be employed to reduce the total cost impact of training at your enterprise?

Funding Model

Most government (Commonwealth and State Governments) training subsides are based on the completion a full qualification. 

What support funding model would best suit your enterprise? 

Determining Skill Needs

All enterprises, regardless of sophistication of operations, have a requirement for production operators to have a minimum level of skill. This would include OH&S, quality, hygiene and a basic understanding of the production processes the operator is involved in. 

How are the skill needs of operators determined at your enterprise? 

Would a formal Skill Needs Analysis process be useful in determining the skills needs at your enterprise? 

Type of Training
The word “training” can mean different things in different circles. For some industry participants “training” is the provision of in-house operator training programs that meet the requirements of the enterprise. This training is not provided with the intent that the training outcomes necessarily align to food industry skill standards or nationally recognised qualifications. Within Government and education sectors, “training” is generally regarded as a formal process of learning that is based on agreed standards and leads to a nationally recognised qualification. The later version also means that the recognition of skills must involve a Registered Training Organisation. 

What are key drivers for selecting the training processes employed?

If production operators at your enterprise undertake structured accredited training, list the qualification levels being undertaken.

Training Providers
Effective delivery of training is a specialist area requiring specific competencies. The Vocational Education and Training (VET) system has in place a system of recognition and registration for organisations with the required competencies to deliver and assess training leading to national qualifications. Registered Training Organisations (RTOs) are bodies that have met the requirements and are authorised to issue national training qualifications within their scope of registration. 

Do you employ a RTO to deliver training at your enterprise?

Does the one RTO meet all your operator training needs?

What method of training delivery is utilised by your RTO? 

Do you use a public (TAFE) or private RTO?

Are there advantages or disadvantages for selecting a public or private RTO?

How is the cost of training delivery funded?

How could the RTO further increase value for enterprise?

Industry Consultation 
What influence do the following factors have on determining training of process operators at your enterprise? Rate in order of importance with 1 as most important, 2 as next most important, etc.

	Meet legal compliance requirements (Safety, quality assurance, food safety, etc)
	

	Meet operational skill needs
	

	Comply with industrial agreement
	

	Improve production productivity
	

	Lack of available skilled  labour for recruitment
	

	Employer of choice – benefits
	

	Building desired workforce culture
	

	Government support and/or incentives
	

	Other – Please state 
	


Discussion Points
	What new skills are required and what training needs to happen to support the development of these skills?

	

	What are the influencing factors on this? e.g. new technology/restructured work organisation/environmental sustainability/other?

	

	How have these jobs changed in the last five years? Have the position descriptions changed to reflect this? How?

	

	Is the need for changed skill requirements in the workplace being hampered by low literacy and numeracy issues?

	

	Are diagnostic skills for production operators important to improve productivity? Can these skills be met by training? If so what type of training? 

	

	What proportion of training is “in house” (unaccredited training) verses formal accredited VET training? 

	

	How do you access the VET system? Do you utilise trainee and/or apprenticeship programs for your production personnel?

	

	What recent production operator training has been undertaken? What was the driver for this training?

	

	Are there any blockers to skilling up your workforce? If so what?

	

	Can you provide any recent examples of where operator training and improved operator skills have led to measurable improvements in production productivity?

	

	How do you determine skill needs, who needs to be trained and what training is appropriate?

	

	Can you give examples of successful up-skilling of food operators recently?

	

	Does your current operator training meet national vocational education and training (VET) qualifications? If so what qualifications do you train too? 

	

	How do you stay informed on VET training system information? What is your principle source of VET system information?

	

	How do you stay informed on Government programs and initiatives that assist and support industry to up skilling workers?

	How do you view the new technology units that will be available to the industry in FDF10 training package? (FDF10 draft units listed in “Appendix A”)

	


Additional Responses
Appendix A

List new draft FDF10 Technology units:

New Technical Units (for certificates 3 and 4):

· Participate in a HACCP team

· Implement the pest prevention program

· Apply raw materials, ingredient and process knowledge to production problems

· Managed controlled atmosphere storage

· Control food contamination and spoilage

· Apply basic process engineering principles to food processing

· Apply an understanding of food additives

· Apply an understanding of legal requirements in food production

· Describe and analyse data using mathematical principles

· Apply principles of food packaging

· Identify the physical and chemical properties of materials, food and related products

· Manage water treatment processes

· Participate in product recalls 

· Manage and evaluate new product trials

· Manage utilities and energy for a production process

See below from AgriFood Australia website (excerpt) re the structure and contents of the new FDF10, which should be endorsed by the middle of 2010.

Qualifications and units of competency

· This page contains links to the reviewed qualifications and units of competency. These are the draft qualifications that have recently been sent for quality, editing and equity reviews. Please note that these are information copies only and comments are not being sought on these drafts as the consultation period has concluded.

Files to link are: 
Qualifications

· Food Processing FINAL May 20
· Retail Baking FINAL May 20
· Certificate III in Plant Baking FINAL May 20
· Pharmaceutical Manufacturing FINAL May 20
· Food Processing Sales FINAL May 20
� Industry Skills Needs Report Update 2009 and the Food Processing Industry Change Drivers and Issues For Skills Development 2008. 
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